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PIMS is an integral part of our Integrated Management Approach. It 
provides clients with instant Web-based access to project performance 
data and critical program information. PIMS virtually eliminates program 
risk by avoiding costly project delays, technical problems, and potential 
budget overruns.    

 Ease of Use and Accessibility - Easy to use interactive interface 
retains documents and forms to assist in tracking and managing 
multiple projects. Retrieval of information on individual tasks is 
available through delineated tabs. Access to PIMS functions is 
controlled by user security privileges.

 Fingertip Access to the Latest Information - Provides each client 
with 24-hour Internet access to overall project and task status 
regardless of operating location. Keeps management and project 
personnel well informed on task progress, planned workloads, areas 
of responsibility, and deliverable status.

 Reduces Program Risk - Provides an early warning system to 
identify risk items that would delay or prevent project and task order 
implementation. Allows corrective planning, defines action items, and 
assigns areas of responsibility to effectively minimize or eliminate the 
probability of risk. Allows participation in online discussions and 
resolves critical risk issues and concerns by relevant team members, 
regardless of physical location.

CENTECH’s Project Information Management System (PIMS) is an 
integral part of our Integrated Management Approach. It provides 
clients with instant Web-based access to project performance data 
and critical program information. PIMS virtually eliminates program 
risk by avoiding costly project delays, technical problems, and 
potential budget overruns.    

PIMS is a Web-based technology management system that 
keeps clients well-informed on program and project status
 A common user interface to critical program and project data
 Fast response to questions and information on specific tasks 
 Daily updates that provide a snapshot of project 

activity and status
 An early warning system to identify potential risk areas
 A collaborative environment that enhances the client’s ability to 

establish and monitor performance metrics
 Identifies and measures value-added gains from task 

implementation strategies
 Security controlled access
 Aids decision-making by retrieval and review of stored program 

and project data
 Developed by CENTECH
 Paperless, multi-user, and web accessible 

Team Collaboration Guaranteed
PIMS centralizes critical project information to ensure that day-to-day 
program and project information is always available for management 
review and evaluation. PIMS is Web-enabled to allow remote access 
regardless of project location. It tracks and records Capability Maturity 
Model assessments as a natural extension of our software process 
improvement initiatives. It has easily accessible modules that provide 
up-to-date information on meetings, minutes, action items, risks, 
quality assurance evaluations, performance metrics, configuration 
management, and contract progress. PIMS allows client and program 
managers an opportunity to:
 Maintain records needed for process improvement
 Track program and project risk 
 Safeguard the central information repository and maintain a 

history of critical project data 
 Ensure early identification and action to potential 

problem areas 
 Provide quality assurance evaluations and 

checklists to improve the quality process
 Track deliverables and comment on status to 

assure 100% client feedback  
 Support a "Virtual Office” environment through 

Web accessibility
PIMS is our field-proven and secure project information repository 

that operates within programs you are already using 
while adding no additional cost for use.

CENTECH’s PIMS:
 Provides 24-hour Internet access to 

detailed program and project  
information. Keeps clients and 
CENTECH managers in close 
collaboration on important issues and 
potential risk areas.

 Provides project risk item entry and 
assessment including recommendations 
for corrective actions 

 Documents and stores meeting notes 
and highlights action items

 Permits online entry, tracking, and 
analysis of critical project performance 
and productivity measurements 

 Documents project and task action items 
and tracks completion status 

THE CENTECH GROUP - A consistent "no risk" provider of high-tech systems, services, and technologies

CENTECH’s PIMS program management system is a critical part of  
maintaining a  productive team environment between our clients and 
program managers. It provides instant access to a common 
repository of program information that drives on-time project 
completion and assures superior technical and cost performance.  
PIMS provides an open and interactive forum to track and discuss 
critical  issues, identify and evaluate potential risk factors, and 
maintains an updated focus on  program and project goal 
accomplishment that generates exceptional levels of client 
satisfaction. 

 Allows entry, storage, and retrieval of program  and project 
information  

 Identifies potential quality risk areas and allows for posting to the 
Risk Item assessment module.

 Posts a structured project quality assurance checklist based on 
task order objectives and requirements

 Provides for input, scheduling, and tracking of project task order 
and work-product deliverable information 

 Permits an online open forum for client and management 
discussion

 Allows for the entry and storage of client and management 
contact information

User-friendly 
interface provides 
Internet access to 
critical program 
information, 
project data, 
deliverable status, 
and permits 
interactive 
Web-based client 
input.

Our automated, Web-based management 
system is built on a MicroSoft next 
generation platform that integrates 

SharePoint technologies and services as 
well as Microsoft Office capabilities. 


